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CHAPTER 6

The Search for Authority:
IYillian: James and
George T Ladd

n the country and communicate with my
commoner method—learn sci-
tter speak to

¢ me a little nook i
or shall I follow some
to man’s respect, that I may be

Shall I ge
living kind . . - .
and bring myself in

ence
—Henry James, Sr. to Ralph Waldo Emerson [18427]

him?

whether Fechner's “psychophysic law™ . . .
yrtance, and we strongly suspect that
Helmholtz's “unconscious inferences” are not the last word of wisdom
in the study of perception; but because these things are very difficult
and very “scientific,” people who do not understand them will remain
persuaded that they are of portentous moment, and will distrust all

teachers who have not swallowed and assimilated them.
—William James

Colleges,” Nation (1876)

It is more than doubtful
is of any great psychological impe

“The Teaching of Philosophy in QOur

“Physical science,” wrote William James in 1876, “is becoming $O
speculative and audacious in its constructions, and at the same time so
authoritative, that all doctrines find themselves, willy-nilly, compelled
o settle their accounts and make new treaties with it.”! We saw in
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chapter 2 how the metaphysical speculations of the Ger
logical reductionists prompted Wundt to devise phy
chology, a rather inflated intellectual currency minted to save idegf
from scientific bankruptcy. And it was suggested in chapter 4 z_” Ism
religious audacity of Darwin’s biological theories ¢ncouraged ,_f“_:w
can academic philosophers to initiate diplomatic relations with | o
zig. Thus, when James declared that Lip-

one must have gone
a thorough physiological training” in order to nr»:o:mo fece

opments in science and philosophy,? his argument appeared both ;
tellectually logical and emotionally resonant. It was also ?&8&:5_“_,,.
expedient; which is to say that it possessed a social and institutions|
logic too.

5 Man —v—u.;_ar
m_c_cme_ Pov.

through
nt deve).

James was implicitly insisting that instead of the traditionally pre.
scribed theological schooling his own scientific training 3?82:.& the
best criterion for occupying a philosophic chair. Ultimately, the ful-
fillment of his professorial ambition depended upon the ncE_v»mE_mz
of his scientific inclinations with certain organizational ::von::dw
within American higher education gencrally and at Harvard specifi-
8_:”. Science had become the ideal representation of intellectual au-
thority, and postbellum academics in virtually every area of scholar-

m N 7 % . g K

*_.:_.u Were attempting to heighten their social status and to enhance
their cultural and intellectual influence by calling their pursuits sci-
entific.’

Harvard, the Culture of Science
and the Culture of Professionalism
This intimate connection between

b social strategies of professional uplift
and intellectyal adherence to the

readily discernible ag Jare mcthods and viewpoints of science mm
Sunrnﬁ carcer in 18 arvard. A half-century before James rcmu_ﬁr_m.
England colleve _ ﬁ.. when :E..é_.a was merely one of several New
Const; 8¢S serving the socioeconomic elite, college professors
:‘5::5&. a much-abused group. _vcn_am:m:cm rather than scholars
::.w.é Parietal functions outweighed their commitments to specific
bodies of _23:._2_%9 Harvard academicians were an undistinguished
_.cr patronized by the Brahmin mercantile class and often ridiculed by
students, [p general, they tended to have little training in their nom-
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Js of interest and to have been selected for their academic roes

¢ basis of character than of E?.:nﬁ. Themselves graduates
¢ the college, they were ?.zA_:a to 32‘_, »15» mater G.. chains of in.
y - n_,o,.m:nmu_ :Q»:« . Usually Hr.cv were FE.S:»:W Many re.
Mﬂ%& nc__nmr:n. teaching as a .woauw_::»_ moratorium, a brief inter-
g pefore settling down to a “real” career. Those who fashioned 2
jude .zﬁ: life within the confines of Harvard Yard were considered
mam“.“”g in ambition. Scen in retrospect, they might well be regarded
»M »Ean:_.m.. . .

By mid-century, rcs..ma.n_.. the »nm&cﬂ:o community was beginning
- cohere into a recognizably modern .?.oﬁmmm_.c:u_.. form. The pro-
fessorate Was becoming more n:m-:o?v._:us n its religious, socioeco-
pomic, and educational background; _=n_,nuw_=m_v‘ committed to re-
sarch and publication rather than to teaching primarily; and more
concerned with gaining the esteem of disciplinary colleagues at other
‘stitutions than with enhancing local reputations. The new acade-
micians regarded Harvard, in Robert McCaughey’s apt phrase, as a
“professional perch.” They tended to possess certifiable credentials in
their specialties, to spend a longer time obtaining such credentials, and
to regard academic employment as a permanent career. These two
portraits of “amateur” and “professional” academicians are, of course,
ideal sociological types; most of the faculty fell somewhere between
these extremes. Still, the steady aggregate movement from the former
condition to the latter between 1821 and 1892 has been statistically
documented. A Harvard professorship was becoming an increasingly
valuable commodity.*

Many reasons have been advanced to explain this shift. What may
bave begun as a reaction to Jacksonian anti-intellectualism and a re-
flection of the anxicties of a waning genteel class, the urge to make
f%::a life respectable, to raise the occupational status of scholar-
ship, Wwas aided positively by the example of German scholarship and
%:H..M” by mqp.:mm::m. ac.n_czmrw_w.a For whatever rcasons, 9..,. ?.c?.“
than 4 ﬁcm... o .mnwacB_n life, as _rcEE.w :..._,,._E__ J”_m »@&.. ,.“ Hr__d_sx i
\ss_....p s;.,:.::.c,,f.ﬁna Mvnn.wvu:c:m_ tactic; 1t was "a JM::.., w_m_z o
ey n:_a:nw,, Mc establish 5.8:2.8»_ and cultural »:w ,_.M,q:w_& e
the e to the pursuit of ma::r the growth o ==:v m., .
czc_,»:nc:.::::Qc:_.cnc_:vcgnr _E.Sv_:_z_
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zation involved “cfforts to build an institutional framework g}
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2o A ; e T . as
scholarship in part because it meshed with the nation’s urgent soci|
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nee. ' o, 7> P K - . i
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: __., ._.,.,;Jﬁ the growth of the medical and agricultural sciences.!
wolleges and universities w ‘mai : : .
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CSC Institutions w continue G P oy
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d TS, ut the ol e - . ”
oy . e needs of government and industry prompted
¢ gradual disengagement of science fi i
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v the creation of (he Ameri

ablished expe
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: an Association for N
Science in 1847, the —— ssociation for the Advancement of
School at Harvarg ::. c_ the founding of the Lawrence Scientific
atddntensely involved )
were two of | 3 ved in the creati | AAS
awrence's , ation of the AAN
Agassiz, who would _v» - :.:u. outstanding faculty members: Louis
; X CCOME JAMES’S oedopan e - =9 ’
min Peirce, farl AMCES's scientific ey i
s FAther of Tames's ol - ¢ exemplar, and Benja-
S. Peirce. In the James's close friend and feflow __ ¢ and : _.A
- " 1¢ 1860s .\/F_mi\ and Pej 1 ¥ :_:.’.:_v_:.n Charles
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intments of scientists sstonal criteris o
I s ists at flarvard 1% eria for academic ap-
it 18375 el ,: Harvard, Theip most Z._c_. . .»..:_»::r aj
fer the NI persuaded Harvarg Presidene - ,5:2_ victory came
en _,_:.,:x_::z Rumford Professorshin o+ 1 Homas Hill to con-
‘nee to the Useful Arts . POLSIp on the S .
graduate, a A..i.:_ Arts to Wolcot Gibbs, a N he /./3.__5.::: of Sci-
aduate, a German-trained s S+ @ New Yorker. 4 ¢ .
n-trained studen of Justis 1 ity orker, a Columbia
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arch scientist. I lis competitor s..n; a Bostonian, a Harvard
,u: J an as' jstant _:.:P ssor of n:e—d:y:@ at Lawrence. Though
{ Furopean training and n reputation for 2%.“:‘».:.. :e.. boasted
chat in another cra or in a Q..::._:_x.n_J. nonscientific arena
post. I lis father was a Harvard alum-

1 him the
ton, and a onctime member of the Harvard

E___hza.

he Jackec
Qﬁ_e:::?
s,::r_ have
nus, 4 former m
. n. It was cle

y atio

Corpord G
J an amateur “insider, :

g fes W s informed b

:r_“»_ place ent that his contract had been terminated. ' As

wou repie

shall sce, the

m_:_ rantcec

avor of Bos
/ arly a contest between a professional “outsider”

and when Gibbs accepted the Rumford Chair,
y the man whom six years later he

as _z.n.,.:_

moral attached to this episode was not lost on James,

nsferred out of chemistry in the year of his teacher’s disap-
y Agassiz’s “department” of zoology. Eliot’s eclipse may
help explain why James liked to stress .ﬂ.?: :m was “a stranger to Har-
vard nc__cme.:: Despite his “local ties n.:; .Q:-___q.c dread of ventur-
ing away from [arvard” Y'—almost despite .:::..E:qu—.:eu sought in
the ensuing decade to cultivate the image of the professional, the sci-
outsider. Harvard scientists were lighting the way to
y and cultural authority, and James was deter-

we
who tra
vcm_z_:ci nte

entist, the
E:_‘nm,,.m::u_ autonom
mined to follow.

Willium James

Born in 1842 into a family of considerable means and gentle eccen-
tricitics, William James was the older brother of the novelist Henry
James and the first son of the nonconformist theologian and public
philosopher, Flenry James, Sr. Regarding proper education as the
transcendence of all forms of orthodoxy, the elder James acquainted
___m.z:_,,, with a “pluralistic universe” of high culture and cosmopolitan
soctety; of European travel, languages, manncrs, and literature. ._.‘_.:,.
_ﬂ““_ww_z m..u_c:cn::._ and temperamental liberality that marked M:_-

mes’s thought and character as a mature scholar and that con-

M“_-_“”,::_ be celebrated as his most precious asset 1::.&...& v:_.____ _.x.s..
habii « y ation. _w_um,_:..i by the r_:. ::.___.
i nabled by economic ¢ire
5_.:1_.,. could not

Young man searching for a voc

2.:7;._“_,.»..._ _”.,.,:, v,.ccm:m H.rc alternative m._:_ ¢

decide what | .:.c:_ forcing a carcer choice, James
at he should become. ™
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.,,_52 studying painting in America and Europe, Ja
his ambition to become an artist and entcred the .r» mes SUrTenderg
School in 1861, as others of his gencration Em_.nroafcﬂ.azno mas%
molu: George Fredrickson has detected during this . ., . s - His
in the attitude of the gentleman-intellectual toward m.v.o.q._:a b change
tive life.” Partly as a result of the bloody sectional oc-..M.Sv, o thea
man of letters “was prepared to be a ‘practical man,’ _n.a . &... mn.sﬁ._
5%.:&:.5_ setting. IHe was ready to make an hceroic .QM. criing in
place in the America that was coming into being.”'s Pce M: o ind i
ve.wmm aspect of this attitudinal shift were efforts .3 u&\.nﬂ uv.m w:n o
individual personalities bound to older ideals and n::«..%:mos rleso
y At ”.E._.n:na __o. first learned chemistry from Eliot :::._:“ﬂn latter
H_._Mm M.c -“w.p_v Mc mM_oMq_mz F ~_.:.&=m laboratory work irksome and tedious,
companaiive m:ﬁc:._ma t Q:o:vcm. became Jeffries Wyman’s pupil in
theorist as well as v,c.»q__ .nr.«‘m_c_cm.«,. In Wyman, afi evolitioniny
entific and philoso ﬂ_... rooBist, TS m.c.::m & I Witk beoaderse:
—— :E).uﬂﬂ _/n_ _.Ma.c_.cma than Eliot had possessed. In 1863 he
fessor of Anatomy .A.w:.“vn " Mnr.cc_ where Wyman was Hersey Fro
medical student became ac :m». :.M a.n.unrc_. - ns.n:Cr.cnn..v‘Q.Toa
tigentsia that fmclded] A “m. .:amnv . with w. remarkable scientific intel-
Was a community of Bn:m:.r_N. crrees Gibbs, and Asa Gray. lﬁn
ary cosmopolitanism of Q.::c.mm scientific breadth matched the .__5.
due in large R orthe ] nigge m:.m Boston and whose prestige—
bate—overshadowed " cu E_.m._ significance of the evolutionary de-
Agassiz became James’ ¢ celebrity A.R the litcrati. In some respects.
than an acquaintance v.._snn__cﬁcm_ ideal—one who aimed “at no e
end of March 1865 .?:f:—.._ the whole of animated Nature.”'¢ Atth¢
on 2 nine-month s.cc_. zwm. __: AS.:_EG.Q his medical studies to join Ags¥
Resuming hig S&mnm_em expedition to Brazil.
philosophy T r_.“:i_nv. the next year, James began flirtir
ey .v» off —..m» studies in A W_._Qm._\-a::x:..n.._cm as :c:_.uw.arn::.am
—xm:a:, - pril 1867 and _.::w:n..«‘ﬁ_ to Europé: =
UC procrase; ational moratorium, Undoubtedly: HHH“

from the pr . o Etor had | :
: e Hiot-Gibbs ineig ,_Sw:& from the example of Agass? 2"
?.::.*

g Wik

ﬁs&.

nt by
e :n:: Europe represented the
ademically ambitious. Attendin
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helm Griesinger’s lectures on psychopathology in Berlin, he an-
:.E:nﬁ_ his intention “to stick to the study of the nervous system and
vﬁ.nrc_cmv..s Both studies met at the nexus of his emotional difficul-
:n.m and career mmwmnm:csm.:

In the spring of 1868 James described his dilemma to his friend Oliver

wendell Holmes, Jr., whose father in the 1840s had been in the van-
f the movement to reform Harvard’s medical faculty along the

tific ?.c?mmm::u:sm:c:._u James reported:

guard 0
lines of scien
I had hoped to get working at physiology, not that I have any special interest

hat there is work there for somebody to do, and I have a

in its details, but t
(perhaps erroneous) suspicion that psvchology is not @ Jordre du jour until some
»:d_::?_.cman:v.anvmu_.n made in the physiology of the nervous system; and

if I were able by assiduous pottering to define a ?:_u_._.,.ic_:mmn»_m»nﬁ.r:s.-
ever humble, 1 should feel that I have not lived entirely in vain. But now 1
see that I can never do laboratory work, and so am obliged to fall back on
something else. . . . I shall continue to study, or rather begin to, in 2 general
psychological direction, hoping that I may get into a particular channel. Per-
haps a practical application may present itself sometime—the only thing I can
now think of is a professorship of “moral philosophy™ in some western acad-
emy, but I have no idea how such things are attainable, nor if they are attain-
able at all to men of a non-spiritualistic mold."

it considered nothing less than

Philosophy appealed to James because
ural significance. Sci-

those “universal questions™ of spiritual and cult
ence attracted him because it uv—x,.u_.n& capable of grounding answers
to such questions in bedrock certainty. No doubt thinking of Agassiz,
James confessed envy of the biologist whose “concrete facts form a fixed
basis from which to aspire as much as he pleases to the mastery of the
universal questions when the gallant mood is on him.”?® Accordingly,
he found it impossible “to break off connection with biological sci-

ence.™?!

Yet neither was James capab
problem with science was that it requir .
._.“::2 coveted the scientist’s prestige but not his everyday routinc.
Shortly before he returned from Europe, he declared that “my only
ideal of life is a scientific life”; yet he realized that he was “about as
litde fitted by nature to be a2 worker in science of any sort as n:w::.a
an be. . . . | should feel as if all value had Qﬁa»i& from my life if

convine e S i / n
mvinced of absolute scientific _B?zesnn.x: James simply could n¢

le of immersing himself in it. The
ed such “assiduous pottering.
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“settle down to some one occupation for the rest of his days, and g
for the narrowness of his scope by the thoroughness of his :easc.zn
23 I 1is mind begged to be challenged by broader concerns _M_:
to Boston in November 1868, he began to chart a v:.»,om.m.mczm
him to compensate for his incorrigible philo.

of it.
turning

course that would allow
sophic drift with the compass of scientific mastery. In the process, h
, he

brought German scientific psychology to the attention of the Ameri

can academic world.
In October 1871 the Harvard board of overscers complained that

F.«.mrc_cmmn»_ studies cannot be said to rank very high among us. They are
ncither taught by as many teachers nor studied by as many students as they
might be;—nor do they scem to excite the interest »:5:@. those engaged in
them which should be felt in questions concerning every gencration of edu-

cated men.?

This announcement may have prompted James'’s rencwed interest in
physiological studics. That fall James's friend Henry Pickering Bow-
ditch had inaugurated experimental physiology at the Medical School,
uma James frequently visited Bowditch’s _ulﬁ..ﬂo laboratory in Boston.
The following spring James accepted an offer from IHarvard to teach
comparative anatomy, and was mvvcm:?d instructor of ﬁr.«.&c?@ in
..ymm:& 1872. His successful teaching debut coincided with the initi-
ation of his famous philosophical correspondence with Charles Ren-
ouvicr, out of which sprang James’s celcbrated conclusion that he could
engage in science without accepting a deterministic world view.” At
the end of his first teaching term, James confided to his diary:

t called 103

I decide : ‘L .
today to stick to biology for a profession in casc [ am no
y vocd-

chair in philos / i

ot »_:__ r.__.cx%_..« + -+ - Philosophy T will nevertheless regard as m
never let slip a chance to do a stroke at it.

en-

Despite occasi

5 ( g 3 . 1

I xceasional doubts about his capacity for v_:_:.,,c_%_n
ﬁ::

deav AMES CcOnt

o etk iy i . 1

cess thel disgrdanten with which the oversecers Q::.::_cw they

csiliined doee Fn.d _Cz. At the end of the 1873 academic yei© 1

clectives in philosc nnﬂ _S. the ::._:rc.. nor the spirit of thos¢ who 13

T 455 R ;w ,A., is what it ought to be.”?

offering 1 i nﬁ as s_._.c to move closer to his v_,:“cmv.m::n_ :

¢ course entitled “The Relations between Phys

goal bY
m:T
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d ?v.nrc_cm.«..: That year also he established a demonstration
the first of its kind—in Lawrence Hall. The overscers ap-
course with the previously cited remark that by ig-
studies philosophers inadvertently cz__nﬁc_.ﬁ& the
alistic views. President Charles Eliot immediately

cmc an
_,\_?:ac_..e\u ,
12.&& .?:.Em S
noring vrvw_c_:m_nu_

importancc of materi
?%cm& that James bring the force of this moral to bear upon the

undergraduate mind. James would mecet materialism head-on by in-
troducing “Physiological Psychology—Ierbert Spencer’s EE.:._.% of
psychology™ in the college. James viewed this opportunity as a spring-
board into philosophy. In 1877 he taught “Physiological Psychology™
under the auspices of the philosophy department and informed Eliot
that he wished to be considered “a candidate for the first philosophical
vacancy that should occur.” Three vears later he was inducted into
philosophy as an assistant professor.?’

The %m:.«,émmr?\«.nu_.éa physiologist’s access to this coveted niche
owned much to the measured appeal of his arguments to Eliot, who
sanctioned James's innovation, not because he sensed its intellectual
inevitability, but because he realized its institutional expedience. In-
tellectually, as we have seen, philosophy required the new psychol-
es—whose Swedenborgian background de-
uired it to gain entry
e shall see, Harvard
d by these

ogy; professionally, Jam
_5,.& him of proper theological credentials—rec
sz., Harvard philosophy; and institutionally, as w
mits bid for academic supremacy demanded it. Nurturc
three streams, the new psychology took root at Harvard.

Eliot, James, and the ﬁxe\.@..a._.eza:.umz.g
of Harvard Philosophy

pe where he ob-
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r - in E

ning from two desultory years of study in kuro
warm and be-

HH.MM_,c German educational system and B.,:_.n a _:T.. e
Boston cmpt at enhancing his scientific credentials, Fliot retu A x
i nt in chemistry at the A./_E.u.._nrc.ﬁ:,&
_murﬁ_. an extensive and timely
od “The New Fduca-
ers as they

b 65 to an appointme

situte of Tech >

o echnology.* In 1869 he pub
BIE oo ; .

_ Uarticle in the Atlantic Monthly entitl
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vW X 2 % B

Conyg, hich captured the attention of Harvard’s
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ere no longer compelling prerequisites for the Manage
ment of “large cducational establishments” responsive to scientific ey

tre, to trustees drawn increasingly from the business world, and ¢
f institutional expansion involving the enrollment of a pa

toral training W

visions 0
tional clientele and therefore the rejection of sectarian affiliation o
dentification. “Fortunately for the country, education is getting to be

a profession itself.” 30 The modern university required the services of
a “captain of crudition” compatible with the captains of industry who
supported it, an academic ?.cra??::&»: who had studied educa-
tional systems abroad—someone, in short, like Eliot.
In the eyes of the overscers, Eliot’s arguments for the professional-
i ation of educational leadership balanced nicely with his reputation
as a loyal “insider,” an innovative teacher, and an astute organizer. In
his mm::_mc_.u_ address, Harvard’s twenty-first president outlined an ex-
ecutive course that he pursued for forty years. For all his scientific
cmn_ﬁmacsa and technical school experience, Eliot held firmly to tra-
ditional collegiate ideals. Harvard would continue to ﬁ:x_:nc. men of
broad cultural sympathies and insight by providing “an accurate gen-
e.s._ knowledge of all the main subjects of human interest.” Yet, sen-
m::w to .:_n :n.c.% of industrial socicty, Eliot intended Harvard to
Hﬁn_ww ,_,ﬂ_wm._p_w_m.*__, _“» wsmw__:ﬂ.o »:m.%c_..c.hmr _Ecs.._ﬁ_mn c.m %.c ane
Eliot recognized that Hﬂve Ma_<c2 N —M_m v::.n_v»_ .cnncvn:c: e od
by “the division of intellect _.f_c_= ~o _wrc_. - .mcw.QM mysiibe :E.Rwe
tion of intellectual work M :u_. .Mx:.. In Eliot Sﬁ.\ﬁ aF mﬁnn:.._._t-
et B 5] Eboenland F__de_.wﬂ._n a Ewn_.c_..vmd\ of ..:a:‘.a:u_ differ-
fsed On 2 conccert ; ion alone was insufficient; it was prem
outwa neeption of mind as “a globe, to be expanded symmetrically
d.. . A cutting-tool, a drill P - eter synm”
b o il age pould S0 0 R0 il
bent and peculiar qualit :M& .Q_:.B:c_... ::._ma teoagiick L1 e
tary need of industrial mw\c.c. o _x..v\ # uindlP and. 8 nc::.v_c_:ﬁ_m
ficlds. Harvard intended ety mcm. trained specialists in a multitude 0
Feers in a sociory - ¢d to provide its graduates with marketable &
" society increasingl : : : of
?:.:_c: rather than class zm.. v\.a::»::.ﬁ_ according to standards ¢
"vigorate ., ) _z..\:._ _ ..2 it also sought *“to broaden, decepen and
specialized expert need ches of _S::.:m: in order to insure that the
1ty to provide this nc_:_:..z remain a cultural :.:m_.x_vgc.: Fliot's abil
Anation of assurances to wealthy patrons and

.
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al clients helped him build Harvard into the nation’s leading

n of Jcarning.
ns demanded curricular revisions that struck at the

syllabus. A university democratically de-
o meet all demands must recruit a large and diversified fac-
ulty. [n order tO entice an wmﬁ_:u:w. Q::v._a.:c:ﬂ cm n_.c?.ﬁ.? :_.o
president saw the nced to raise mm_u.:om during the initial vﬁ:.,m.cm _.:w
incumbency. BY 1878 the instructional staff had doubled. Eliot in-
tended to subsidize faculty expansion with the tuition recovered from
sed enrollments. [t was therefore absolutely essential that en-
rollment increases keep pace with faculty growth, and Eliot realized
that in order to attract the largest possible student clientele it was nec-
Harvard from the last traces of sectarian affilia-
» insisted Eliot in his inaugural address, “is built,
not by a sect, but by a nation.”** Philosophy at Harvard, personified
by Francis Bowen, embattled defender of the Unitarian faith, pre-
sented Eliot with an annoying reminder, while not of Harvard’s ves-
tigial denominational foundations, at least of its currently flimsy sec-
tarian supports. Eliot was especially open to vE_cmcﬁEnu_ innovations

capable of offsetting Bowen’s orthodoxy; James did not disappoint.
Eliot had made his intentions known to Bowen from the start.
“Philosophical subjects,” advised the newly inaugurated president,
“should never be taught with authority . . they are full of disputed
matters, open questions, and bottomless %cn:_m:::m.sx Fliot's call for
the exposition rather than the imposition of ﬁ:zcmcvrmnu_ opinion was
rooted in his own liberal temperament and scientific prejudices, but it
was v.z::?»d by the need to make Harvard philosophy sufficiently
ﬂ_e_nm”n to w_“:‘uﬁwn..o_. at _cwv.ﬂ not to _.cvc_l..u r&..ﬁﬁcz mE._r.:”. cc”_vw-
-, .\.N.ha 5 Eliot v.c::_:a James to offer r_.m n.c:..—mﬂa 2” .._cMann
curriculum H or: vr.(.m_w_cm.«\ and v&.nrc‘_cmw swd%._: ol Mh.a&&wzm
action, .:.,:, : Bowen’s protest, .v:_%...::u_ Q,E_.»._p..qmﬂ_maln::s:_.m
9?:&:_?..m vn .sTl-.c_” the first time since the C,”_ qu. up with
faculy 5»...@5»?%& ._:mc.:o because .u.sqc__z_c_: ha J: &H. mm& 2
least i the M S m..__c.a s famed elective system had —o_ﬁwamﬁmomﬁ.m. 2
Most an ._.n»m i.. vr_._cmw_«r.(, and psychology, a5t Ar overs .
ual complaints indicated. Students were vr:a., bored.*® Jan .

hag
eMmerge, : . (87087
‘erged as a popular teacher at Harvard in the early 18705;

vcﬁ:

:Em:_zc I
Eliot’s ambitio .
heart of the vr:cmcﬁr_n

am:& t

increa

essary to dissociate
tion.* “A university,
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placing his course on _u_:_:w:_.v:.,\.m _.c,,.:n_, might .v.::_:_;E the reviyy)
of philosophic study. It certainly revived James's hopes for o philg.
sophic _x;:r.:. o

Inadvertently and with little sensitivity to the consequences of pi
cducational policies, Fliot had converted Harvard into an areng of in-
tense academic competition conducive to innovations such as Jameys,
Ironically, Eliot was initially no advocate of professionally baged ap-
?m:.szm:m criteria; he handed four of his first six appointments o old
friends, only one of whom had previous teaching experience. oy
ever, his determination to increase the salarics (and therefore the loy.
alty) of trusted friends at the top, when combined with the need .8
expand the faculty, forced him to do most of his hiring at the bottom
where salaries were lower. By creating a large pool of aspirants at the
lowest end of the occupational ladder, Eliot accelerated the tendency
among the junior faculty competing with onc another to acerue
professional credentials in order to reach the top.*

In reality, there were not one but several ladders. The elective sys-
tem that permitted students to specialize in particular interests re-
quired a similar specialization among instructors whose decisions to
ascend a particular ladder were significantly conditioned by their pre-
dictive asscssments of vacancies at the top. The received wisdom that
interprets James’s vocational vacillation exclusively in terms of very
real philosophical and psychological ambivalences ignores the deter-
mining force of institutional exigencies. By 1871 Henry Bowditch, who
m.ene?ca his M.D). degree the year before James, had preempted phys-
logy at Harvard.* He was thirty-one years old; Bowen was sixty,
and mcaa_w redundant. James knew where he might anticipate an
opening that would lead to a chair.,

,_,—EJ. while .Er: regarded James's undergraduate offering mainly
Mw M:_M_n__HH.MVW”“H.,W”“W:WW awn::m:m popularity, ._u:_om.&».m not __:mw ”““
new course. James anc_.:zc, peacher of the greater significance ¢

ared that

the principal claim [ shoyld make
sent day, when at ever

" for it is the intrinsic importance at the pre
vV side
tremely crude :

| '¢ naturalists and physiologists are v:::.,?:n a-

“scicnce™ and Hnn:ﬂ“ﬂu:.:m ?.,.n::_:mmnn._ speculations E&ﬁ.:ﬁ. .““_.HM

ary or philosophical, are ¢ sors whose educations have been exn_:.w:.a_.., be
' %0 apt to show a real inaptitude for estimating ¢
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and bearing of physiological arguments when used to help define the
force 2 ¢ man. A real science of man is now being built up out of the theory
:..:__A._::c: and the facts of archeology, the nervous system and the x.:ﬂu.,
of ...:.. .___:...:7. a vast matcrial extent, the papers and magazines are _.:: of 9..
e ..»_ u.:m.e._cm having more or less to do with it. The question is shall the
says .“:H... be left to the magazines, on the one hand, and to what languid at-
m:a... -“_ rofessors educated in the exclusively literary way can pay m:e sub-
mi...ﬂ.ucc_‘m:u__ the College employ a man whose scientific :.&:im fits him fully
n..o_é:.\.n the force of all the :E:S_. history arguments, hilst his concomitant
familiarity with s._.:c_.m. of a more introspective kind preserves him from cer-
nin crudities of reasoning which are extremely common in men of the labo-

ratory pure and simple? .. . ) .

Zw.,_: from all reference to myself, it is my .::: F._E.. that the College can-
not possibly have psychology S.:mra as a living science by anyone who has
aot a first-hand acquaintance with the facts of nervous physiology. On the
other hand, no mer¢ ﬁ_._.a.mm:_:mm% can adequately _.Srs.c the subtlety and dif-
ficulty of the vmv.n:c_:mmn portion of his own subject until he has tried to teach,
or at least to study, psychology in its entircty. A union of the two “disci-
plines” in one man scems the most natural thing in the world, if not the most
wraditional. But if tradition be required, Gottingen with Lotze, and Heidel-
berg and Ziirich with Wundt would serve as most honorable precedents for
Harvard College.*?

In one stroke James had struck several of Eliot’s responsive chords.
First, by suggesting that his course focused upon the themes daily
displayed in the public press, James was assuring Fliot that it would
provoke a popular response among students. Second, James's Q:a.c-
scending references to the “inaptitude” of philosophers ..ﬁ_:wn:ﬁ_._:
the exclusively literary way” and to the necessity of “scientific train-
ing” were mcmgsaca.nc ..:.%8_ to the president whose iﬁ_m_:»._ ua...
dress contained references to _u_:_c«dvrv..m “bottomless speculations
and to the need for acquainting all students with “what is =._ﬁ==. #...4
scientific observation, reasoning and v:x;.....: James was »%:::m.—...__i
that there was a biological bottom to philosophic mvcn:_.u:::. :_:.a.
despite Eliot’s respect for scientific values, James’s allusion to :E, in-
tlicctual “crudities” of laboratory men was certain to appeal. Eliot
himself had litele taste for wnmcuner‘ had lost his post at Lawrence toa
rescarch chemist, and was disinclined to bring the research ideal to
Harvard, “What the country needs,” insisted Eliot, “is 2 steady sup-
Py of men well trained in _,n..ncm:mﬁd principles of scicnce and m.:,w B-
Vg 9::.:@2.«. understand what is already known.™* James's ¢¢
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onstration laboratory was preciscly what Eliot required: a place, 5 h
said in his inaugural, that “would have science taught in a rationa] s.~<~
objects and instruments in hand—not from books merely, not 5:5?
memory chiefly, but by the seeing eye and the informing fingers,”4s

Finally, James’s call for a union of the two “disciplines” of psychol.
ogy and physiology in one man must be scen in terms of its instjy.
tional as well as its intellectual logic. Viewed in the context of career
realities at Harvard, his advocacy was also an argument for one man
changing ladders halfway up the rungs. James’s justifications for the
feasibility of that step into philosophy were so compatible with Eliot’s
plans that onc might be tempted to call them opportunistic; but, in
fact, James ingenuously subscribed to his president’s educational ide-
als.* He would be, in his own words of advice to IHowison on Strat-
ton, “a competent psychologist and exhibiter /sic/ of classic experi-
ments” and not the tortured tinkerer. James would master psychology
to criticize it, not to advance it. “In short,” he declared, “philosophy
... claims her own where she finds it. She finds much of it today in
physics and natural history, and must and will educate herself accord-
ingly.” Such a training would “enable [the psychologist] to teach, and
show his pupils the physiology of brain, senses, and psychophysic
methods in general.” James admitted: 7 always enjoyed that much of
psychology.” Novel scientific discoveries may or may not be impor-
tant, said James, but “the fact that they involve a change in the method
and personnel of philosophic study is unshaken™—as unshaken as the
subsequent philosophical career James built for himsclf upon that self-
fulfilling fact.¥

And so what came to be called the new psychology—or at _ﬁ_.
portion of it—made its way into the American _V_.zcmc_v_:n curricu-
lum. It arrived unheralded by enthusiasts for the research ideal or by
advocates of its application to any problems other than 1_:_:.,.::_:». ones.
Almost immediately, however, Eliot’s conception of the truc purposes
of the university was drastically altered by the creation of Johns ::_w.
_A.::.. c::.a.::v, in Baltimore, When James's foremost student, G.
Stanley IHall, secured a permanent professorship there in 1883, he et
countered a new set of institutional mandates that _:.:_:_:2_ i :_.
move psychology into the realms of both laboratory _‘c.,,ﬁ:.c__ n“”
practical application, When Hall moved on to Clark University 17 i

st a
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© an_c_mmr a mnmx.::o Uom».z_:n:a of wm.«.nrc_cww. Harvard was forced
0 follow Clark’s competitive example, for reasons that will be ex-
ned in the next chapter. Just as Bowen finally retired ang E?
offered James the Alford v._.c?mwc_.m:mw he had coveted for more than
, decade, James m.:mmnmana instead the creation of a separate professor-
ship for himself in vmv.orc_cm«, arguing that such an innovation was
necessary to keep Harvard “in the foremost files of time.”* Soon
sfterward Harvard’s new professor of psychology inaugurated a brisk
fund-raising campaign to acquire the equipment needed to convert his
demonstration facility into an active research center. He also provided
the new laboratory with a director—Hugo Miinsterberg, an ardent
2?1333:& who would soon become America’s leader of applied
psychology. Then, having performed his “greatest stroke for Har-
vard,” having sent his Principles of Psychology to his publisher, and tir-
ing of the “nasty little subject,” James demanded to be reappointed
professor of philosophy.* He had performed a service in advancing
psychology; the converse of this statement is equally true.

v_a

George Trumbell Ladd

While James was “scribbling a ‘Psychology’ toward completion” in 1858,
g ) 3 )
lements of

he was surprised to receive in early April a copy of Ladd's £
Physiological Psychology. “1 had no idea,” he wrote its author, “that you
were interested in any such thorough way in that side of ?..«.n:c_cm.,..s
James called Ladd’s book “an honor to American ﬁ.rc_u:_:?:a
“Coming, as it did, from a professor of philosophy at Yale who had
been a Congregational minister,” wrote Titchener at Ladd’s »_..”,:?
"(Elements of Physiological Psychology] gave the young science Al air of
respectability (I can think of no better word) which was of high t.
vantage in its struggle for life.”*" The highly orthodox source of ;_:
massive compendium of German experimentalism partly a.:._u_w:
F:S.m astonishment and suggests that the new psychology could ger-
Minate in diverse intellectual and institutional climes- il
_E_,___m_p_“ ._p__,<.w younger :z._: ?:._....m. _HEE ,:__M ._,.“.va_..__dc.__“..q_“”_“mM“,_Mw._mn_.
. JE .,_:4.::_:_:._mm in Ohio’s Snze.qz ¢! . Ladd fo-
e owever, did not imply lack of educational opportufiiir: == nalist
“Wed the route to a scholarly career _:Gnl_.& to Congregati©
y
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sons whose familics had small :E?:,_N resources. In 1866 :.w deparred
for Andover Theological Seminary. _.7,0 Andover n.:w.:n.c__:z of
classical languages and ~?:_.m:.m.~_ study aimed at pros iding congre.
gations with 2 “learned 3_.:::‘1 n»_u.uin of Bcw::w 5.». nr..:e:mﬁ of
modern biblical scholarship, of mediating _wﬁz cen science and reli.
gion. Not only would an enlightened .n_e._.mw. inspire a parish by meang

.'_\ exemplary piety: it would also uplift it 12..”__».»..:_»__.,..:

In 18-6, as James and Hall were campaigning in the Nation for the

application of scientific method to philosophy, _L.E. then a Milway.
kee minister, published in the journal of conservative Yale C.:m_.emn.
tionalism, the New Englander, his “New Theology.” Stressing the need
for empirical scholarship, Ladd criticized the tendency of theologians
possessed of “time and brains for scientific study™ to engage in idle
speculation. “This wrestling,” he continued, “of nature, the Bible,
history, and consciousness, in the interests of a2 polemical theology,
must give way before the more patient and exhaustive study of all these
sources by means of the improved helps which have recently been
furnished.”™ In Milwaukee, Ladd continued meanwhile to call his
sermons lectures, but realizing that “he could not convert the church
into a college,””* he began publishing frequently in castern journals in
an attempt to convert a pastorate into a professorship. In 1879 he won
an appointment as Southworth Lecturer on Congregationalism at
Andover. Almost immediately upon his appointment he accepted
professorship of philosophy at Bowdoin € ‘ollege in Maine.*

The articles that had helped recommend the aspiring scholar to this
small New England college resembled the sort of natural theology he
had condemned in his 1876 manifesto. 1lis essays sprinkled au cour-
ant allusions to Darwin, A, W, Volkmann, du Bois-Reymond, and
_.r.._:_r:_:. all of whom were enlisted to support the a priori conclu-
Hon that nature exhibits final purpose.*” Ladd’s call to Bowdoin to ¢s-
:._-_Z_ a x._:n..:e department of mental and moral _5_._:..5_5.« sug-
s _,_,d.,w__“._ﬂ.u”_w.ma:.,_z._m_ﬂ.,,.:;_.\_ma,. il eained » theolgi
Boed, I et cast ..x.::.._.__.«. liberal and scientifically ”..; n..v.
incided with the | _._—5_; assumption of the Andover lectureship i

cbrated takeover of that bastion of Jongregationd

orthodoyy .
Peterson py. 1 ﬂ.s:_:m.g. of liberal theologians, ®* The historian George
i o PRl il
called this institutional transformation one of the “scm
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| - reform” of American higher education as 2 whole. Ap-
inal ?“%n__c?. and graduates stocked the presidencies and faculties of
,”...a.ﬁ?n_;:._ colleges throughout the remainder of the century.® | 444
\¢ =”_E_x.._§_ himsclf among them in 1881 when Bowdoin offered

arly ; . . ;
. _:G.r_c:n.«,. lLadd declined in favor of a v_:_:ﬁ._.:_n post at

him it$
yale.” ; : i -
[n 1880 Ladd had occasionally visited New Haven to discuss with
\oah Porter, Yale's philosopher-president, the reorganization of phi-
Josophy at Bowdoin. _.v::e_, ?:._ been Yale's professor of moral phi-
Josophy and metaphysics for thirty-four years and its president for a
decade. His Human Intellect, published in 1868, and Elements of Intel-
lectual Science, published in 1871, had become the most popular college
texthooks in psychology, or mental philosophy, before James M-
Cosh's Psychology (1886) and James's Principles (18go). Porter's preem-
inence stemmed from the broad range of his erudition. He had over-
cme many of the handicaps of Scottish Realism and was totally familiar
with the most modern of British empiricists—Spencer and Bain. In
addition, he had studiced in Berlin, where he assimilated German ide-
alism—especially the critical philosophy of Friedrich Adolf Trende-
kenberg, who appreciated the philosophic uscfulness of scientific
methodology . The theological keystone of Porter’s psychological en-
terprise was the teleological demonstration of the existence of “an un-
created thinker” or final purpose.® According to Herbert Schneider,
is appeal lay in his ability to give his theological psychology “the ap-
pearance of scientific objectivity.”® Ladd found in Porter an exemplar
for his self-ordained role as intellectual mediator between the old and
the new, Seventy years old and approaching retirement, Porter saw
Ladd as 4 protégé who conceived it his duty to examine psychological
.5_ v___..,..m:_:mmﬁ__ science in order “to know all that modern material-
Bm has 1o offer” metaphysics.” In 1881, therefore, Porter offered Ladd
_nx_””.ﬂ.”””ﬂ_”_:_v :_. :F..::._ and :.:.E_ philosophy, Edﬂ_ T:._.._ ___.E_. _.:“. ”.._,__:“v_.,—”..
5:.__2:_.__» __7_::_.::_5_ E.:..::Q of the ::s._»_:_: _.,2_,_., p.__,_,__m::\_s i
_w:f_::_..a ~2: writy of a Yale professorship. As the chd ! .. "
s board of trustees acknowledged, “the offer from Yale was

Such a¢ -
in I came to exceedingly few young men, and to them only once
a lifetipe e . ’

—.:ﬂ . e
the nexy siy years at Yale, Ladd, by his own reckoning, spemt
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_five or thirty hours a weck™ mastering Physiolog.
al treatises while preparing his Elements. |, ?M.
sessed “no laboratory for Q?i_:css_. rescarch, and only a very meagre
equipment of apparatus for .:E%:::.ﬁ the n.cw:_a A.vm the research of
others.” His familiarity with experimentation derived from the g,
licitude of Yale physiologist J. K. Thatcher. In his preface to Elemens,
Ladd stated the overwhelming purpose of his monumental labors:

“a5 many as twenty
ical and w&.nrc_cm_n

Some writers have certainly indulged in extravagant claims as to the pa

triumphs of so-called Physiological Psychology, and in cqually extravagan
expectations as to its future discoveries. On the other hand, a larger number,

perhaps, have been inclined either to fear or to depreciate cvery attempt to
mingle the methods, laws, and speculations of the physical scicnces with the

study of the human soul. . . .
As a result of some years of study of the general subject, I express with

considerable confidence the opinion that there is no ground for extravagant
claims or expectations, and still less ground for any fear of consequences.s

Concluding that physiological psychology did not jeopardize the au-
tonomy of the soul, Ladd felt confident that he had made modern ma-
terialism safe for metaphysics. In the process, he made available to a
nascent academic discipline an experimental encyclopedia.

Like James and Hall, Ladd had come to psychology in an attempt
to reconcile the claims of positivism and idealism. Unlike his contem-
poraries, he failed to expand his vision of psychology’s purposes be-
yond that single aim and thus sacrificed whatever hopes he may have
entertained of assuming disciplinary leadership. Porter was his men-
tor, an educational conservative who held firm to the idea of collegiate
labor as mental discipline, denounced the transformation of Yale from
college to university as “an outgrowth of materialistic tendencies,”
blocked .@25. efforts to initiate the clective system, and refused to
:.:\4 ».3_%:_-.“”. to the Hopkins trustees secking advice about univer-
B o s S i
colleges were ,&:srrﬁ_un cm» Bt Bt 5.0. a_n?.:...:w.r :J *c _sk
2 quintessential porcy mnn. _.A—._ _..E now 5&‘. just laugh. _b.”x_ no
desire 1o promote ?«M—”ﬁ?ﬁ :. e Fathiisisi ‘.:_” _..«.nwﬁ.»—.ﬁ—-m t his
Success in gaining 2 .?:” "8y 3s an autonomous discipline. rh_aﬁ.
psychology could w:wsxi »m.::w 1:_3.:.._.:2_ post shows that t 4

- variety of institutional settings. James WU
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¢ been an acceptable candidate to Porter; he carried as much
cal baggage as Ladd, but he carried it less conspicuously.
d have rejected the theologically minded Ladd out of hand.

Ladd’s endeavor was not ab origine so very different from

¢s. Diffcrent institutional exigencies would largely dictate the scope
._»B”cm_‘. sctivitics. One institutional development, however, served to
M”._‘Ma psy chology at both Harvard and Yale into a similar pattern of
vty the founding of Johns :.cv_,.._:m W::.ca_c.. By the :..E-_xccm.
G. Stanley Hall and the “Hopkins idea” had become American psy-

chology’s guiding light.

pever hav
metaphys!
Eliot woul
/.Gdnrc_omm.



